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seeliger Interim Management & 
Consulting is specialised in 
commercial management and 
consulting services in the fields 
of sports, media, entertainment 
and campaign management. 
seeliger creates structures for 
companies at home and abroad, 
develops strategic decisions and 
implements them operatively. 
This gains the trust of the part-
ners and stakeholders, and 
provides transparency and plan-
ning reliability. 
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Competence is defined in the 
interplay of sector-specific and 
professional expertise. seeliger
focuses on general management 
and commercial tasks. Sector ex-
pertise is defined by professional 
experience. Companies that are 
in their development phase or a 
stage of transformation (restruc-
turing, M&A, spin-off, internatio-
nalisation) are supported 
effectively.

(Interim) CEO. Management of companies whilst extensive growth 

or initial setup, in a situation of change or full transformation

Restructuring and turnaround – analysis and execution

M&A projects (due diligence and post-acquisition integration)

Strategic corporate development and planning

Expanding business units internationally 

(UK, Germany, East-Europe)

Project management and control systems 

(setting up of project offices)

(Interim) CFO / Finance Director

Setting up and restructuring finance departments

Designing and implementing internal and external 

reporting systems

Implementing performance measurement systems 

(Balanced Scorecards)

Budgeting and financial planning (long-, medium- and 

liquidity planning)

Corporate Finance (business case-analysis, modelling, refinancing)

Risk management - evaluation and introduction

media

sports

entertainment

IT / technology

public sector
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seeliger Interim Management & 
Consulting provides temporary 
support for a company’s top 
management for a period of 6 to 
18 months or advises partners and 
supervisory boards in the long 
term. To this end, the consulting 
activities are integrated into the 
processes at the company’s 
premises, which provides an op-
timum guarantee for the strategy 
development process as well as 
its implementation. In bottleneck 
situations and times of corporate 
challenge, questions and prob-
lems are resolved resolutely 
without lengthy preparation 
periods to become familiar with 
the issues.

Temporarily taking over the company management or 

commercial management

Professional and sector experience as well as loyal commitment 

to successfully achieving specific results without the need to 

lengthy familiarisation with the issues at hand

The management has the freedom to focus on the strategically 

important issues

Broad implementation of the task at the company’s premises, 

systematically and reliably

No need to become familiar with the issues and ultimately 

handing back the management as planned

Advisory means providing assistance for partners or CEOs

External analysis of business developments and business decisions

Collecting exact information and developing solution scenarios 

(e.g. for advisory board meetings)

Recommendations for implementations to improve the company’s 

situation 

Goal-oriented implementation of solutions, working in an 

interdisciplinary and international team

Transparency and reliable planning with respect to the results as 

well as the agreed-upon schedule and budget
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Dr. Ronald Seeliger has worked for 
companies at home and abroad 
since the early ’90s. Bernie 
Ecclestone started his involvement 
in sports, the Kirch-Group his 
dealings in the media and enter-
tainment sector, and “Germany 
– Land of Ideas” his activities in 
the public sector and the agency 
business. Personal references will 
be provided upon request.

RUHR.2010 GmbH, European Cultural Capital “Essen for the 

RUHRgebiet” 2010. Financial Director, responsible for finance, 

management accounts, personnel, IT and volunteering

Negotiations with sponsoring companies, direct report to the 

supervisory board

SeQuanta Industries Ltd. (comp. in the course of incorporation, 

rubber industrie), Bangkok & Munich. Advisory of the founder 

in the set up of the company in the areas finance, organization, 

production 

Designmai, Berlin (pro bono project, art festival). Advisory in 

financing, concept work on the events and positioning among 

other design events  

Audiantis GmbH, Berlin and Tokyo, Japan. Funded with equity

and debt mezzanine as well as with public financial support.

Engaged by the major shareholder the main tasks were to turn

around the company, preventing insolvency, soft closing of 

Japanese branch. After successful restructuring: continuous 

advisory.

Goethe Institute Beijing, China, German Foreign secretary office, 

Berlin– financial advisory to the chair-man of an image campaign 

for Germany in China for the next 3 years

FC Deutschland GmbH, Berlin, Germany – nation branding 

campaign for Germany. CFO & acting COO, finance, supervision of 

projects, HR, media buying & production, etc.

Midland Metals International Inc. (F1 Team Midland), Toronto, 

Canada – motorsport team. Analysis and professional opinion on 

financial matters

Excelis S.A. (Circuit Paul Ricard), Le Castellet, France – motorsport 

venue, airport & hotel. Analysis and restructuring of this multi-use 

venue in its parts and as a whole

Gate United GmbH, Munich, Germany – gaming and entertain-

ment company. Acting interim finance director, coaching of the 

senior finance manager to become the FD, set up of international 

branch, financial and tax planning

VIVAFutura Holding AG, Berlin and Cancun, Mexico – sport 

marketing consulting. Operational and financial planning of a 

multiuse motorsport-venue in Mexico, including two golf courts, 

some housing development areas and two hotels.

EM.TV AG, Munich, Germany - media and entertainment group.

Reviewed and reassessed processes and projects

Formula One Management Ltd., London, UK – motorsport 

company. M&A Project, Due Diligence, Head of Mgmt. Accounts 

Acting Divisional Finance Director

KirchGruppe, Munich, Germany – media and entertainment 

group. Restructuring and corporate development of an internatio-

nal subsidiary

Pixelpark AG, Berlin, Germany – IT and internet service provider.

Operations Management, Investor Relations, Corporate Develop-

ment

Zentrum für Logistik und Unternehmensplanung, ZLU GmbH, 

Berlin, Germany. Business consulting (strategy & logistics)
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Personal information about Dr. Ronald Seeliger

Age: b. 1967

Address: Wilhelmsaue 19, 10715 Berlin, Germany

Telephone: +49 (0)30 85 07 13 38

Mobile phone: +49 - (0)174 - 68 43 879

E-mail: info@seeliger-consulting.com

Education

Foreign languages

Employees
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PhD in engineering at Technical University Berlin

Topic of dissertation: “Process-oriented controlling for 

media companies”

Numerous publications and lectures on topics of general and cost 

management as well as finances (controlling, international 

accounting: US-GAAP, IAS and Commercial Code)

Studied industrial engineering in Berlin and London, UK

Trained as industry clerk, Schering AG, Berlin

English – sufficient fluency to enter negotiations

French – good basic knowledge

Spanish – basic knowledge

Mike Titze, Consultant

6        WWW.SEELIGER-CONSULTING.COM


